The Sanibel School Meeting Agenda with Minutes

2023-2024

Meeting Date: 1/31/23

Time: 2:30

Attendees: Ms. Sincoskie, Mr. Welch, Mrs. Strader, Mr. Gaudreau, Mrs. Krassenstein,
Mrs. Stewart, Mrs. Demaras
Staff: Lusk, Gurgal, Bergamo, Montemayor, Thompson, Carlos, Lizandro, Grisel, Maria

Introductions

1

Housekeepin
8

Please sign in
Vision, Mission
Meeting date reminders
Review / Approve Minutes from November, December (Jude sent to group
on 1/6)
Motion to approve November
Motion to approve December
e Motion to approve by Mr. Welch
e 2nd - Mrs. Krassenstein
e Allin favor, none opposed

Historical Previous SAC Meeting - Discussed school grade. It was officially released
school by the state and can be reviewed at:
grades https://edudata.fldoe.org/ReportCards/Schools.html?school=0361&distric
t=36
e Reviewed historical school grade information from 2015-2023 in
all state reporting categories.
e Reviewed school grade reporting categories - this year, they will
include learning gains
e Presented K-2 Data from data chat in comparison to the district in
both PM1 and PM2 and also in exemplars
e Presented PM 1-2 in ELA and Math for 3-8
e Parent requested for it be split up by grade-level.
e Shared SIP goals and progress; will update now that PM2 window
is closed
A+ Money Discuss plan, plan was passed around for review - Money will be

dispersed to all staff based on DRA; additional money left over will be
used to purchase library books.
Reviewed approval rate from current staff - 100%
o Parent asked for amount. We do not have an exact dollar amount
at this time.
e Motion to approve plan for A+ Money - Mrs. Thompson
e 2nd- Mrs. Stewart



https://docs.google.com/presentation/d/13zfBLz9T-tkARpxA-YeWGBO8BpvzR0oR-w8tekHNLpU/edit#slide=id.p
https://edudata.fldoe.org/ReportCards/Schools.html?school=0361&district=36
https://edudata.fldoe.org/ReportCards/Schools.html?school=0361&district=36
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e Allin favor, none opposed

SSF Update

Planning for May 11th Golf Outing.
Meeting 2/1 at 8:00
Reviewed by-laws - funding requests need to be brought to SAC. Mr.
Warren is requesting money for bike helmets and bike racks ($700 = 20
helmets, $350 each for 2 bike racks)

e Motion to approve - Mrs. Lusk

e 2nd- Mrs. Demaras

e Allin favor, none opposed

Good of the
Order

Good of the order discussion items should be sent to Jude to be added to
February agenda.

e Parent requested breakdown of the progress monitoring results
by grade-level.

Parent question about 3rd grade field trip.

e Parent request to hold another meeting so that parents could
attend if they couldn’t come to 2:30. A Zoom option was offered as
a potential alternative.

e Parent asked about why parents could attend the overnight to
Carnegie Hall and not other overnights. Mrs. Lusk explained that
this was a requirement by Carnegie Hall.

e Mrs. Lusk explained that it is a school-based policy for parents not
to attend overnight field trips, but are able to join the group at the
park.

e Parent requested to relook at this policy.
Parent asked about the size of the 4th grade class.

e What can we do to make sure that we have 2 teachers next year?

This will be based on enrollment and budget from the district.




